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COMMUNITY BASE
(A Company Limited by Guarantee)
Company Number: 3121688
Charity Number: 1052456

REPORT OF THE TRUSTEES

The Trustees are pleased to present their Report together with the financial statements for the year ended 31
March 2011.

LEGAL AND ADMINISTRATIVE INFORMATION

Status
Community Base is a company limited by guarantee, incorporated on 3 November 1995, number 3121688,
and registered as a charity on 31 January 1996, number 1052456,

The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association. Under those Articles
the Trustees are elected at the Annual General Meeting to serve a period of 3 years subject to ratification at
each Annual General Meeting,

The Members have guarantecd to contribute a maximum of £1 each in the event of the company being
wound up.

Organisational Structure

The charity is run by the Board comprising the Trustees who delegate the day to day running to the Principal
Officer.

Trustees Sylvia Alexander-Vine
Bob Cristofoli (Resigned 31 October 2011)
Lucy Stone {Resigned 26 September 2011)
Paul Evans
Sarah Bourne
Jane Frost
Ros Cook
Adrian Davies (Resigned 28 March 2011)
Mick Barry

Principal Officer and Company Secretary  Colin Chalmers

Registered Office and Operation Address 113 Queens Road
Brighton
BN1 3XG

Bankers CafCash Ltd
Kings Hill
West Malling
Kent
ME19 4TA

Triodos Bank NV
Brunel House

11 The Promenade
Bristol

BS8 3NN

Independent Auditors Clark Brownscombe Limited
8 The Drive
Hove
BN3 3T



COMMUNITY BASE
(A Company Limited by Guarantee)
Company Number: 3121688
Charity Number: 1052456

REPORT OF THE TRUSTEES- Continued

OBJECTIVES AND ACTIVITIES

Community Base's 1995 memorandum of association states Community Base's objects as promoting "any
charitable purpose for the benefit of the inhabitants of Sussex and beyond without distinction of sex, race,
disability, sexuality or political, religious or other convictions by the provision of accommodation and
equipment and services to charities and voluntary organisations engaged in the furthering of charitable
purposes.”

Since its founding, Community Base's main activity has been the provision of good quality, affordable
accommodation and associated services to charities and community groups in its central Brighton building,
We have also provided meeting space and a range of free information services to the local community and
voluntary sector,

Community Base has been in full occupation since 1998 and has become a vital resource for the community
of Brighton and Hove.

ACHIEVEMENTS AND PERFORMANCE

1

Community Base is a charity providing a home for, and services to, community and voluntary groups in

Brighton and Hove. We use income from affordable rent and services to repay a mortgage on our seven floor .

building in central Brighton and meet our running costs. In 2010/2011 we provided 29 charities and

community groups with accommodation and 58 such groups with meeting space. One new group, CRI's,

Street Outreach Team, moved into Community Base during 2010/2011,

Community Base runs three online information services - Brighton and Hove volunteer search, Brighton and
Hove service search and Brighton and Hove venue search - that help people find local volunteer
opportunities, access help-lines and community services and get in touch with venues for hire. In 2010, an
average of 100 people every month came into our reception to find out about local volunteering
opportunities.

Our reception provides information about groups at Community Base and many other matters to the general
public. We publish an annual free copy of our poster guide to local services and distribute it widely across
Brighton and Hove and through our reception. In 2010, over 230 people a month visited our reception to get
help or information when they needed it.

Community Base is a truly multicultural community centre, providing a home to groups offering real help to
local black and minority ethnic communities alongside groups providing services to the wider community.
We publish our guide to local services in twelve languages other than English and make these translations
available online and in our reception,

The friendly, supportive environment provided by Community Base allows a wide range of groups, large and
small, to work together, sharing their expertise and providing much needed services. The diversity of these
services reflects the variety of local need — groups are involved with homeless people, people with learning
disabilities, bereaved people, carers, volunteers, refugees, community activists, travellers and many others,

Community Base is committed to ensuring the existence of a strong, independent and diverse community
and voluntary sector as an essential element of a democratic society. Community Base is also committed to
reducing its carbon footprint and has reduced its energy use every year since 2005,
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COMMUNITY BASE
(A Company Limited by Guarantee)
Company Number: 3121688
Charity Number: 1052456

REPORT OF THE TRUSTEES- Continued

PUBLIC BENEFIT

In shaping our objectives and planning our activities for the year, the Trustees have given consideration to
the duties set out in section 4 of the Charities Act 2006 to have due regard to public benefit, In particular,
the Trustees have considered how the planned activities will contribute to the overall aims and objectives
that they have sct.

The Trustees believe that the preceding paragraphs, specifically on the “Objectives and Activities” and
“Achievements and Performance” for the year, relate in detail the benefit that the charity provides to the
public.

PLANS FOR FUTURE PERIODS

The trustees have plans for a major refurbishment of the exterior of the Community Base building. In March
2011, a structural survey of the exterior highlighted the need for major repairs to the concrete cladding of the
exterior and work commenced on developing a comprehensive plan to refurbish the building. The trustees
have been working closely with Triodos Bank to raise the finance for the refurbishment and expect to go out
to tender for the work in early 2012. In order to ensure Community Base’s on-going financial health and the
protection of the charity’s assets, the Trustees began a re-structuring process during 2011 and have agreed to
contract out the building and facilities management to the Ethical Property Company from 2012.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the
Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including hte income and expenditure of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is appropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at anytime the financial position of the charitable company and enables them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company’s auditors are unaware, and each trustee has taken all the steps
that he ought to have taken as a Trustee in order to make himself aware of any relevant audit information and
to establish that the company’s auditors are aware of that information.
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REPORT OF THE TRUSTEES - continued
FINANCIAL REVIEW

Results

The net outgoing resources for the year amounted to £8,090 (2010: outgoing £59,228). This comprised net
outgoing resources on restricted projects of £50,571 (2010: outgoing £84,228) and net incoming resources on
unrestricted funds of £42,481 (2010: incoming £25,000) to be added to general reserves which now stand at
£198,093 (2010: £148,683).

Reserves Policy
Community Base holds financial reserves in order to finance

an unexpected decrease in rental income

an unexpected increase in running costs

capital expenditure to ensure the maintenance of our building and facilities
an ordered and proper winding up of Community Base should the need arise.

Community Base will seek to maintain immediately accessible reserves of between three and six months
revenue expenditure to finance these eventualities.

Community Base will ensure that all budgets it sets will, as far as possible, allow for the building and
maintenance of reserves in accordance with this policy.

Reserves will be kept in interest bearing bank accounts.

Community Base will review its reserves and its reserves policy at least every calendar year,

Investment Policy
The Trustees have considered the most appropriate policy for investing funds and are continuing to monitor

the placement of funds.

Risk Review

The trustees review risks to which the charity is exposed on a regular basis and take action to mitigate these
risks. Every year the trustees review Community Base's assessment of risks to development for the next five
years in the light of changing circumstances. Internal risks are minimised by the implementation of
procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery for
all operational aspects of the charitable company, These procedures are periodically reviewed to ensure they
still meet the ends of the charity.

AUDITORS

Clark Brownscombe Limited is willing to continue in office and a resolution to re-appoint them will be
proposed at the Annual Genera! Meeting,

This report has been prepared in accordance with the Statement of Recommended Practice — Accounting and
Reporting by Charities and in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

Approved by the Trustees on 24 N reondar 28W gnd signed on their behalf by:
Y.

Jarke Frost
Trustee

































